
Implementation Statement for the year to 31 October 2020 

Otter Controls Limited Retirement Benefits Scheme (the Scheme) 
Introduction  
This statement describes the voting and engagement policies of Entrust Pension Limited as Trustee 
of the Scheme (the Trustee) along with a summary of voting and engagement behaviour related to 
the Scheme’s investments over the 12-month period to 31 October 2020. 
 
This Implementation Report is to provide evidence that the Scheme continues to follow and act on 
the principles outlined in the Statement of Investment Principles (‘the SIP’). This report details: 
 

- Actions the Trustee has taken to manage financially material risks and implement the key policies 
in its SIP; 

- The current policy and approach with regards to Environmental, Social and Governance (ESG) 
factors and the actions taken with managers on managing ESG risks; and 

- The extent to which the Trustee has followed policies on engagement, covering engagement 
actions with its fund managers and in turn the engagement activity of the fund managers with 
the companies in which they invest. 

- Voting behaviour covering the reporting year up to 31 October 2020 for and on behalf of the 
Scheme including the most significant votes cast by the Scheme or on its behalf 

  
Summary of key actions undertaken over the Scheme reporting year in relation to the Scheme 
 

- The Trustee agreed to replicate the investment strategy held with Aviva using passive funds held 
on the Mobius Life platform. This move was completed in October 2020.  

 

Implementation Statement 

This report demonstrates that the Trustee of the Scheme has adhered to its investment principles 
and its policies for managing financially material considerations including ESG factors and climate 
change. 
 
  
  



 
Managing risks  
 

Risk / Policy  Definition Policy Actions  

Interest rates 
and inflation 

The risk of mismatch 
between the value of the 
Scheme’s assets and 
present value of liabilities 
from changes in interest 
rates and inflation 
expectations. 

To invest in matching assets 
that move in line with the 
present value of the scheme 
liabilities. 

Post year end, the Trustee 
agreed to move the 
Scheme’s gilt investments 
into LDI to increase the 
Scheme’s protection against 
interest rate and inflation 
changes. 

Liquidity Difficulties in raising 
sufficient cash when 
required without adversely 
impacting the fair market 
value of the investment.  

To maintain a sufficient 
allocation to liquid assets so 
that there is a prudent buffer 
to pay members’ benefits as 
they fall due (including 
transfer values), and to 
provide collateral to the LDI 
manager. 

The Scheme’s assets were 
moved onto the Mobius Life 
platform – all assets invested 
on the platform are daily 
traded so provides sufficient 
liquidity. 

Market Experiencing losses due to 
factors that affect the overall 
performance of the financial 
markets. 

To remain appropriately 
diversified and hedge away 
unrewarded risks, where 
practicable.  

 

Credit Default on payments due as 
part of a financial security 
contract.  

To diversify this risk by 
investing in a range of credit 
markets across different 
geographies and sectors 
where possible. 

The Scheme invested in a 
pooled corporate bond fund 
which invests in many 
underlying holdings to 
diversify underlying risks. 

Environmental, 
Social and 
Governance 

Exposure to Environmental, 
Social and Governance 
factors, including but not 
limited to climate change, 
which can impact the 
performance of the 
Scheme’s investments. 

To appoint managers who 
satisfy the following criteria, 
unless there is a good 
reason why the manager 
does not satisfy each criteria: 

1. Has a Responsible 
Investment (‘RI’) Policy / 
Framework  

2. Implemented via the 
investment process  

3. A track record of using 
engagement and any voting 
rights to manage ESG 
factors 

4. UN PRI Signatory 

 

Currency The potential for adverse 
currency movements to have 
an impact on the Scheme’s 
investments. 

To invest in GBP 
denominated share classes 
where possible. 

The Scheme’s investment 
holdings are all GBP 
denominated, avoiding any 
direct currency risk. 



Non-financial Any factor that is not 
expected to have a financial 
impact on the Scheme’s 
investments. 

Non-financial matters are 
not taken into account in the 
selection, retention or 
realisation of investments. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Changes to the SIP – DB Scheme 
 
Policies added to the SIP 

How the investment 
managers are 
incentivised to align their 
investment strategy and 
decisions with the 
Trustee’s policies. 

As the Scheme is invested in pooled funds, there is not scope for these 
funds to tailor their strategy and decisions in line with the Trustee’s 
policies. However, the Trustee invests in a portfolio of pooled funds that 
are aligned to the strategic objective. 

How the investment 
managers are 
incentivised to make 
decisions based on 
assessments of medium 
to long-term financial and 
non-financial 
performance of an issuer 
of debt or equity and to 
engage with them to 
improve performance in 
the medium to long-term. 

The Trustee review the investment managers’ performance relative to 
medium and long-term objectives as documented in the investment 
management agreements. 

The Trustee does not incentivise the investment managers to make 
decisions based on non-financial performance. 

How the method (and 
time horizon) of the 
evaluation of investment 
managers’ performance 
and the remuneration for 
their services are in line 
with the Trustee’s 
policies. 

The Trustee reviews the performance of all of the Scheme’s investments 
on a net of cost basis to ensure a true measurement of performance 
versus investment objectives. 

The method for 
monitoring portfolio 
turnover costs incurred 
by investment managers 
and how they define and 
monitor targeted portfolio 
turnover or turnover 
range. 

The Trustee does not directly monitor turnover costs. However, the 
investment managers are incentivised to minimise costs as they are 
measured on a net of cost basis. 

The duration of the 
Scheme’s arrangements 
with the investment 
managers 

The duration of the arrangements is considered in the context of the type 
of fund the Scheme invests in. 

 
 
 
 
 
 
 
 
 
 
 



 
Implementing the current ESG policy and approach  
 
ESG as a financially material risk 
The SIP describes the Scheme’s policy with regards to ESG as a financially material risk. This page 
details how the Scheme’s ESG policy is implemented.  
 
The below table outlines the areas which the Scheme’s investment managers are assessed on when 
evaluating their ESG policies and engagements. The Trustee intends to review the Scheme’s ESG 
policies and engagements periodically to ensure they remain fit for purpose. 
 
Implementing the Current ESG Policy 
 

Areas for engagement 
Method for monitoring and 
engagement 

Circumstances for 
additional monitoring and 
engagement 

Environmental, Social, 
Corporate Governance factors 
and the exercising of rights 
and engagement activity 

The Trustee can obtain their 
investment managers’ 
environmental, social and 
corporate governance policies. 

Managers have not acted in 
accordance with their policies 
and frameworks. 

Either manager’s policy is not 
in line with Trustee’s policy in 
this area, whether in its current 
form or if revised. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Engagement  
 
As the Scheme invests via pooled funds managed by external fund managers, the managers provided 
details on their engagement actions including a summary of the engagements by category for the 12 
months to 31 October 2020. Please see below for a summary relating to the funds the Scheme had 
exposure to over this period. The Scheme moved the strategy onto the Mobius Life platform in 
October 2020 but, given the limited time invested on the platform in the 12 months, these funds have 
not been included below. 
 

Fund name Engagement summary Commentary 

Aviva Sterling Bond & Aviva 
Mixed Pension AP 

Total engagements: N/A 
 
 

Aviva were unable to provide detailed 
commentary on specific fund-level 
engagements. However, they did outline 
their firm-wide engagement policy for all of 
their asset strategies, which is summarised 
below:  

All engagement activity and engagement, 
which applies equally to passively and 
actively managed holdings, is delegated to 
asset managers under the provisions of the 
respective investment management 
agreements. 

• Aviva expect their asset managers to 
monitor all companies in which they invest 
across a range of factors including 
strategy; financial and non-financial 
performance; risk; capital structure; social & 
environmental impact; and corporate 
governance.  

• They insist that asset managers establish 
supportive and constructive dialogue with 
board member and conduct regular 
engagement. Specific discussions are had 
with the internal asset manager (Aviva 
Investors) to assess external managers’ 
engagement and to evidence their 
effectiveness. 

• Aviva believe monitoring, engaging, and, 
where appropriate, intervening, on matters 
that can have a material impact on the 
long-term value of clients’ investments – 
issues such a board diversity, human rights 
abuses and greenhouse gas emissions. 
They use their expertise and influence to 
promote good practice among those 
companies and projects in which they 
invest to gain insight and reduce risks and 
spot opportunities.  

  
 

 
 
 
 
 



 
Voting 
 
As the Scheme invests in pooled funds via third party fund managers, the managers provided details 
on their voting actions including a summary of the activity covering the reporting year up to 31 
October 2020. The managers also provided examples of any significant votes. Please see below for a 
summary relating to the relevant funds the Scheme had exposure to over this period. The Scheme 
moved the strategy onto the Mobius Life platform in October 2020 but, given the limited time 
invested on the platform in the 12 months, these funds have not been included below. 
 

Fund name Examples of significant votes Commentary 

Aviva Mixed AP Walmart Inc. – Aviva supported 
the resolution on reporting on 
the impacts of single use of 
plastic bags. They deemed 
support for the proposal was 
warranted, as shareholders 
would benefit from additional 
information about how the 
company will meet its 
sustainability commitments 
while continuing to distribute 
single-use plastic shopping 
bags, as well as the 
environmental impacts of that 
choice and the company's 
management of related risks 
and benefits.  
 
Bank of Nova Scotia – Aviva 
voted in favour of the 
resolution to revise human 
rights policies. They believed 
that it would serve to further 
enhance the company's stated 
commitment to recognize and 
integrate human and 
indigenous people's rights in 
its business operations as well 
as affirm its corporate social 
responsibility practices.  
 
Lennar Corporation – Aviva 
voted against the election of 
several directors as they 
believed that the candidates 
weren’t independent and 
being a member of the audit / 
remuneration committee 
would prevent them from 
remaining independent. 

Aviva were unable to provide examples of 
fund-specific voting data. However, we 
have outlined some firm-wide examples to 
highlight their principles when it comes to 
responsible investing on the left.  

 


